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PLAN OPERATIONAL
AL COMISIEI DE EVALUARE SI ASIGURARE A CALITATII
2018 -2019

SCOP: identificarea cailor optime de revizuire a proceselor si programelor privind capacitatea
institutionala, eficacitatea educationalda si managementul calititii la nivelul Colegiului "Emil
Negrutiu” Turda, astfel incat tintele de dezvoltare institutionala sa fie atinse.

OBIECTIVE ALE DEZVOLTARII INSTITUTIONALE 2018-2019:

Obiectiv 1. Adaptarea ofertei si serviciilor educationale ale colegiului la nevoile identificate pe
piata muncii si pe piata educationala si promovarea acesteia in randul educabililor din
clasele a VIlI-a, a XII-a

Obiectiv 2. Facilitarea accesului In invagamantul profesional si tehnic a populatiei scolare
apartinand unor grupe vulnerabile (din mediul rural, cu cerinte educationale speciale, cu
situatie socio-economica precara, cu parinti plecati In straindtate, proveniti din familii
destramate etc.) in vederea egalizarii sanselor la educatie si formare profesionala initiala

Obiectiv 3. Asigurarea calitatii serviciilor educationale si a nivelului de performanta scolara si
profesionala a resurselor umane ale colegiului

Obiectiv 4. Dezvoltarea retelei de parteneri ai scolii si a serviciilor de consiliere si orientare
scolara si profesionalad in vederea asigurarea tranzitiei eficiente a elevilor citre locul de
munca

Obiectiv 5: Compatibilizarea sistemului educational al colegiului cu sistemele europene de
invatamant prin stimularea cooperarilor internationale si adaptarea formarii
profesionale initiale si continue la mediul concurential specific spatiului european.

OBIECTIVE SPECIFICE CEAC 2018 - 2019:

Obiectiv 1. Identificarea masurilor de ameliorare a punctelor slabe in calitatea educatiei
oferite de Colegiul ,,Emil Negrutiu”, conform RAEI pentru anul scolar 2017 - 2018

Obiectiv 2. Optimizarea activitatii de evaluare si asigurare a calitatii la nivelul CEAC

Obiectiv 3. Cresterea gradului de indeplinire a obiectivelor institutionale pe baza masurilor de
imbunatatire pentru anul scolar 2018-2019

Obiectiv 4. Cresterea gradului de satisfactie a beneficiarilor interni si externi privind calitatea

na

educatiei oferite de Colegiul ,Emil Negrutiu” in anul scolar curent



31BAISSqO

nIoN| 3p JOJISIWOI J[E IS 3d1poIdW

ap 10[asy
e e[eadajul I0[IIS{W0) € 31e11AND. ap djteodey - sano uy 1e[od$ nue nuuad
eaela[dwod ‘11102s [e [enue [euorjetado (nueyd - e[eradeuew eatejdarold ul [y
1S aandaroad 6102-8107 [eLeeuew [nueld - [LIRZI[1AN BSIRZII0NUO §'T
J0[3}UaWNI0P SHBATSRED 1) ) ) 1[02S
100N . Svd [N[SATU B[ 91R.I0qR[d 3A11d3101d
BaIEZLIOJIUON dpasi | 8107 dLIqUOIIQ [N.103BUOP.I00Y) ‘9IBAI9SC0 3p BS1 - | 9[9IUAWNIOP NI [IVY BaIe[.10)
810¢-L10¢
(VY ealeziediul 1$ ealezijeuy
‘nadoereajefed ewaojed ad
[V ea1ed1qnd LT0Z-9T02 14y eareldidwo) 'y
"y'D 8418d 9p Jo[iieualled e 1§ [U193Ixa /1ulaiul
[9vY ealeqoady JO[LIBIDJAUA( 10ININY BSIBULIOJUI
a1ds [y eatearqngd ‘¥’ 1
alnejeunquil ‘efuriajalr
ap mnuerd ap aeplepuess ulp Jor103drossp
eaJeloqery e 1§ eorporiad aren[eaa
1$ a1e}1palde ap a[aplepue)s
'8T02Z utp 11103d1osap ef arejroded
-/10Z nnuad uld [9yY eateioepay ‘€1
(VY [e a1ezI[eal 6102 I0LI9jue
ap MnuawLad) | -810¢ Iej0o$ Je[02$ (nue u rerdaed drurdapuyg
eaieyadsay | mmue [ 4D d[Iqewnsu0d ‘eyuewidui “103emore) - /drurdapulau 11o03edrpur
muwud ur [gvy dn xenuuioy [VY - nnuad 1deled e alrfereunquil
%00T | eateiuazald - (019 @8y ‘axeuonsayd | ap Jojuiaundoad eareroqerq 'z’ 1
ap arfaodoad ‘9[eqaaa-asasold ‘eyteodel) 1zeaoQq - [AVY ILIBI0qe[®
u1 9pJIepuels "¥'D [nIped ul (£00Z/12Z DH e| eX3UE) 9JBS9J3U JO[IZdAOD BZI[EUY '
Jvd) quisw
el ea1ejiodel 1S | [JyY BLIRINISIP pfuliejel  ep oprepuels ‘eoiporiad LI0Z-9102Z
J0[IZ3AOP BZI[eUY | 1§ Balejuazald - | 8T(Z 9LIqUOIdQ | IS [NI0JBUOPIO0) | SIEN[EAD IS 91B}JIPAIOE 3P dpJepuels - [AVY ealeioqe[q
JO[9ANI31q0
aJezifeal B aJen[eAa
ap LI0}BIIpU] ap elepon UQULI3 J, [qesuodsay 9SINSIY /U WINIISU] jenanoy

[rug“ nidafo)

8107 - LT0Z Iejod$ [nue nnjuad [Jyy uriojuod ‘ niinidan
ap 91113j0 191fednpa eajeled ul aqe[s Jofayund e aIeIOIBUWIE AP JO[LINSRW BaIRIYNUAp] :T DIIDAIS ALLDAII0

JIVINANWATINT 4d NV1d




asune M-3oeq-pas, Baledynusplap aleuonssyd - [ e admundepur ap  mmnpead
1503 ne asndoad ajeorde IYHD ILIquiaw DVHD 91ep ap ezeg - | eadl[iqe)s ulld ageneasone -
8[8A11991q0 J10[81BUOnSaYD IS [N103BUOP.I00Y IVAD SIUBWNI0(] - J0LIgjue 1e[0d$ [NUE U]
uip 9%, urnd (99 eatelaldiaju] | 8107 dLIqUOINQ0 JI030911(7 JVAD 91ej1ane uodey - | 191S1W0D 11EIIAIIE BOIEN[RAY '7°7
21IN}13SU0I ap
1912129p eaJeIaqiy
[el10saj0.1d
muipsuo)
[23UIpas
[e [BQi2A Sa3301d
MIUaWOP JWnUe
un ad e[eoss
urp njeyanoe
e aarfereunquiy
ap waundo.ad a[lqewnsuod
Joun e Is wnoaad ‘eyuewiLIdul “10}BNO[EY -
107 nmunpdo JvHa) Miuswendasy - JvHD Mriuswengal
mejrunyrodo dTDVHY E ateuoouny 1$ aleziuedio IS IO[LIqUIBW B 31109[as
aleodia | TEPIPUED 313ED ap In[nuawengay eateqoude puiard ap unpaso.ad ‘@oyiads 1anyelsidar
ur 1o1e[S189] ap ‘ [e10s3J0.1d 10300417 | G007 PO 8T wWip 8SZT U oy - WLI0Ju0d Y7 BaINISUOD ‘17
ULIojuos [niIsuo) [e1osajoad ‘orjeonpe melres | iele) e aaeangisy 1§ aaenjeay
B1IN3}1sSu0d JyHD Ul eaJejuswngdly | 8107 2LquoldQ nijisuo) | esaeandise puiard §00z/SZ D'N°0 - 3P 1IVISIWOY) BaIeZIuedi09y
JO[3ANIA1IqO
aJezijea.a B a1enjea
ap LIo}RIIpU] ap eMepon UDULID ], [1qesuodsay 95ansay /ojusaunasuy Heranoy

DVHD [N[OAIU e ITJEM[e B reangise 1§ a1en[eas ap rieianoe eaeziumdQ 'z D14103dS ALLDAIE0

a[ajuaWINIOp
91801 Ul %0071
ap anJodoud ur
[AVY 1o 8jela.100
juns aodigdsje.ns
a[lyelLIoN{

3[IqewNSuod ‘ejuewWILIduIl ‘10RO -
dd

1§ v 1o1efurpas aje a[eqlaa- asanol{ -
610Z-8107Z 1e[00s [nue nuyuad

NIoN{ ap JOo[IISIWo) a[e [$§ 3dIpolaw
JO[IIS1WO0) d]e d[elladeuriu sjlnue|d -

8102-/10Z -1e[0ds [(nue njuad




s uip 1103dLIosap

yo ul inpasoad

efuriojal ap apJepuels 1§ earporad

uip Jo[uoledrpul eanuidapug

1oy nuad eareqouade 8107 1d9s - My | 91eNn[eA9 IS aleipalde ap apJepuels - putard 10[1Z9AOD [LBATYIR
1Z3A0P BISIXH IS eZI[RUY - juauewttad - [1101eUOPI00T) rmpasoad ap [nasided - 1$ 1118309[00 EAIRZLIONUOIN'6'Z
Jopnutred
e anneyuazaiday
mnIIsuo) Je[02$ mnue msanaed
‘10714974 ad 91eNn109J3 1J 10A 30 91EN[BAD
mejnes ieindise mpniysuo) /a1eziiojiuow ap a[uniioe ey
IS [LIENBAS Te10s3j0.1d axiatd no mpeuostad /ioutied
©3IOPOA UL DVHD Mnijsuon /I0[1A3]0 BaTRULIOJU]'G 7
ap asuridaiur ‘a]o1uIpas Lnpanoad 1eso( - areuorinmisur Jopmpasoad
IJ B BZBAWLIN ur eazejuazaad efuriayed op apJepuess 1§ parpotiad rgpuswaduwl e a1eziIojuow
82 3[IUNIe 3s0Und 1S JYH) [nI81ZIAe op lofruniioe ealedylue[d /7
3JEN[EAD |S dle}Ipa.oe ap IpJepuels -
[Lenyausq 10, e| eaJesyy - giu118j21 ap d[apJIepuElS
VD Ul 91eI0qE[3 anqewinsuosguewdul ‘1ojemnafe) - UIp NiUaWopqns /Niusuiop 8.edaly
Jojrreayruerd WD as.nsal 9p sweadel( - najuad alenfeas /aaezriojuow
Yy ul eareqordy BZI[RUY - | 8107 3LIquO1dQ [1L103BUOP100) 311BAIISqO 3P BS1Y - ap Jofunijoe easesyiue|d ‘9’z
6107-810z niuad jeuorjerado
mueld ealeioge[q '’z
feuonetado [nueyd
urp Jopfelianoe e 1§ aoyads
1012A191q0 e3IIIGE]S $°C
218
“e[2UO1BINDS B1I3J0 ‘[elIoGeuEW
[nued ‘e1ez1re|0d$ ap [nueid
3[IQBWINSU0D | ‘8T02Z-4107 1e[02§ [nue ad T'g'yy
sndoad ‘eyuewidwi ‘Jojemofe) - | Tdenun [ero'd B 181 q’d '9Aandslold
UETIRESREIIIS VA d1ep ap ezeyq - J0]91UBWNI0P BZI[RUY "€'7
[e18a1ul jeI0qEe]D [euonetado VD 23U3WN20(J - ajep
reuonesado minueld I IIquaw gjuriajal op aplepuels 1$ earpoliad | ap [oZeq B IS 1DISTWO0) 3L UL UL
muepd | ey)upeareqoidy | 8107 2LIQWOIDQ | IS [IOIBUOPIOOY) | BIEN[EAS IS 21B)[PAIIE 8p SPJIEPUEIS - JO[A1UAWNICP BAIINZIADY
Lredyeusq L102-910¢
wp %0S | JVdD 9EjlAlDE 9P
aysad op jusdoxd | minyzodel e anred Leygauaq 1S eferiadeuew
mun aedde “10MS BZI[BUY ediyde  aned ap alenjeas -
aJeuonsay’) ejelladeuew nnieyausq Joliajue

edIyods ap 1118jo

e 8110eJsnes ap minpead

mue npuad asndoxd J0[8AII81Q0




[eLnsawLy SIRZII0)TUOW IYAD IIquaw reuorimnsui feuorfeasdo mmuelq
ajeI0qE[e ap Jojerreodel YYD /orernsawss syenane op anreodey - WLI0JU0D S[RUCHNINSUI I0[8AIBIQO
a1reodey BaIRIOQR]] JUSUBULIS] |  [MIOJRUOPIOO? 31BAI3SQO Bp 9814 - aiuidapug eadezLIOUOW 7'S

9IBZLIONUOW ap JJ1e.r) -

BIBIZIAY -

jurred

no 1ofajulpas afe a[eQI8A-953201 -
a1uaInd adfensiurmpe a1uaInd
s[euonMNSUL mm._msmgw ap 1$ [ea0say01d mpIISUOY a[euorfninsuI 8[aAn91qo e[ ad1ALId
3[9AI11081q0 IS patoaey ND [WI3IXS 1§ [WIB)UL JO[LIRDYaU]
aejLond asound 9IRZII0)TUOW WD 10[2IUIPaS S[E A[BGIIA-D53D0. - B 11[02§ B3.I92NPUOD 3.11LD
LIeDaUSq 10, ap 14 JusURWLIS | [NIOIBRUOPIOO 91BAI3SqO Bp BS14 - 9P ILIBULIOJUI BOIRZLIONUON T'S

I0[9A11231qO0
aqezijeal B aIen[eAs
ap 1103edIpU| ap rieyepon UdULIa, [iqesuodsay 3s.INsay /auswn.nsuf Heynanoy

810Z-L102Z Ie[0d$

[mue nnuad sanereunqui ap Joprmsew easundoxd urid sfeuoriNIIISUL 10[9A1II31GO € axpurjdapul ap npesd earalsar) 'g ALLYAILO0

meleo reandise
[niuswop

ul aJeuLIoj

ap sano un urgnd
92 e[ 1eddnaed
10A 3VHD)
ILIqUISW [10],

atedprred
9183113130
/o1uLianapy

181.19J0
J5 ‘JuauBULIad

181STUI0D
IIquIsiy
enunuod
3IBULIOJ

1§ aaeuorioaytad
ap BISIWOY
[1qesuodsay

9.1BULIOJ
ap HozwIny 1oie e 1§ 007 e1M8J0

feien

1en3ise 1§ [L1en[eAs niuauiop

U] SJBULIO] 9P LINSIND B[ I31SIWU03
JojLquiswt eaaedpnaed 71z

1Lmnpasoad
ULIOJUOD 3JBAIUIE
1S 918323[02

JUNS 3[1Z8A0(]

BJULIDJa
IS 1B} IpaLoe

JusueuLiad -

OVAD lquaw

a[IqeWNSU0D
‘eyuewridwy “1ojenogen -

“e1a1saoe
ea.edyde puialld srewnapug
ap/e1eolesyliepd ijusalaiul 1§
nanpasoad e aseside ap mnpow €
gjusuewsad eatezLIoUO'TT'?Z
I0[IZ3AOP € aJeziuedio
1S 8.4£129[02 ap Linpadsoad
10U [aUn E8ILIOQE[T'0T'Z
9)E][[ED Bp B[OPIEPUE]S




Ul 93IN313SU0D BaINIIISUOD VA (ousiied Teuosiad ‘Hurred | ealiqels INPOEPS) B 310ULiqo
ejun undnay IS BAIEDYIIUSP] | 81T B1IqUI0ID0 J01BU0p.I00Y) | 18 149[2 93D )121ininsul e 91ep ap ezeg ap lopdenanoe ealedylue[d v
Jo1aAnDaIqo
alezijesl e aJqenjeas
ap 1ojedIpu ap jenjepon UdULId], qesuodsay 3S.INSIY /U WNIISU| Henanoy

JU3IND Je[odS$ [nue ul

~ o

ninigan

(g i8ajo) ap 91190 [31iedNPI eajeiied puialid [HIdIX? I$ [UIdIUL IO[LIBIJDUS( € dIjdrjShes ap mnpeid eardi$al) b ALLIAILO0

V'O

a.3g0 9p 1feaifed
e aajgreunquil
ap uerd

nun eaeqoldy

"Y' 91e1UIRUL
J0}21USWNIOP
ezIeuy

JusUBWId]

JVHED
[nI0lBUOPI0C)

JVHD ULy

aliqewnsuo) ‘eyuewLIdwl ‘1038[NO[E)
d1DVdY

auaWNIoPp ‘[S] d3uswnoop ‘eiuLiajal
ap apJlepuels ‘edrpoLiad alen[eas

1$ aJe)IPaUdE 9P SpIEPUE]S 1011S11BIS
sjuawmnaop

/Jopiiellanoe afe 1zaao(
aleqlaA-95920.1d

aleqo.ade

aads "y 0 eI101S90R BAJEIULRU] -

31B3IUN 3P a1BZIUINg

terfeonpa felen eaarfeieunqul

putalad riaundoad ap aaeloqerq -

"aInEjRUNQUI AP

Jojuaundoad 1MBIOQR[3 BAI3PIA Ul

niony ap Joundnagd eaamninsuo)) -

[§19p a1e10qE[e I81fRONPS RATE]I[ED

putalld 10[a3uswWnIOP BZI[RUY -

J1DVHY ap astwa ednoead

eung ap JojLnNplys ezijeuy -

‘gfuriajal ap 1092 e 1$ wnoaxd

gaIpoLiad alenjeas 1§ aleypalor

ap loleplepuels ezieuy -

“JO[LIBZLIOIUOW

Jo[@ieynzal ezifeuy -

*IO[IISIWOD 1$

J0[3Ipaled 10[91UaWNIOP BZI[RUY -

rurad a1ezZIuany BreImps

1IeNed B 2IEIBUNGUI 3P IN[NUe[d
eatedi[de 1s ealeloqeid "£'€

mejled e
esipouad eulajul

aenisiurwpe
ap 1$ rexosajord npnijisuo)
Jojaiuipa$ a[e a[eqIaA-98330.14 -

afenue

1UaINd




b i N
NINSOD IVHIN NVLNIHOAT

ﬁEuBE

a[lqesls 610¢
10[2UaULId) aIuni ‘gT0z
eatejoadsay 29p - aaearqnd
ajeor[de ajeorjde 1s axejaadaaju]

J0[81BUONSAYD aIeuonsay) | 610z IeW ‘8107 Jo[ajeynza. eatedrqnd

e 04007 ruapuodal Aou - aaedqdy IB[02S ‘ejun Jojndnag sjesaape

ap anaodoad ap a1eziuanj 8707 | [n3odepadoyisq | spiqewnsuod ‘eyuewridwi “103eMoe) Jo[2.1euonsSayd eatejard.aajul

ur eauejardisu] Jo[a)ep ZI[BUY | 100 - 3Jeloqe[q Jvi) ediyog aJIBuUONSaY) 1$ eaaeor[de ‘eareloqe[d S
AUI[-UO dIBUOI}SaYD
9%G2Z Joun e 1s easedijde urid nidajoo
nd pnuapuodaa UelypeuLop] J10jR[NO[ER) 9p 9)BZIWLINJ [B11BINDS BAIRI[RD
9p IN[nIewnu )i ) AUI[-UO 3.JBUONSAY) puiald nturdo ap agew rew
B9.19)58.1) nuido aaerewny JUBURWLID] 103eU0p.I00) 1ndnad snooj ‘LniAIIU] 1D JRWNU [NUN BS.IBIIB[0)'Z'H
Joqurdo
© 9.18)09]00
ap J0[11BIIAIIOE
%00T BaRIIUR[] diqeunsuod ‘gjuewidu ‘ojemoe) (rouayred uried qeuostad 149[9)
ap antodoad ejun} Jorandnagd V) NIquBy [1[02$ NIl gjul Joprndnag aofonsLeloe el







